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ThO' ciia Chii tjch Hc}i dBng Quan tr]

Sire manh cua niern tin vao ngay mai nroi sang d1'lgiup chung ta virot qua nhieu tro ngai chong gai. Sire
manh cua viec hQi tu tai nang d1'lgiup chung ta ti~n nhirng biroc ti~n dai tren cac llnh VI!Cma chung ta canh
tranh. Cung nhau, chung ta hQi tu va nuoi duong khat vong & tai nang Vi~t Nam d€ tao nen mot sire rnanh
kinh doanh th~n ky. Cung nhau, chung ta se xay dung nen mot tirong lai fim no hanh phuc cho rnoi nguoi.

N6 luc cua chung toi khoi d~u va k~t thuc bang niem Hanh phuc cua Nguoi tieu dung. Cong ty C6 phan
Hang tieu dung Ma San cam k~t mang lai:

• Mang lai "Gia tri VU'9ttrQi cho Ngiroi tieu dung
• Gia tri dich thuc cho dQi ngii Nhan vien
• Gia tr] tang tnrong ben vtrng cho C6 dong"

D€ thirc hien di€u do, Cong ty C6 phan Hang tieu dung Ma San se la noi "HQi tI,Iva nuoi dirong khat vong
& tai nang d€ tim kiern sir dQt pha nham cung cfip nhtrng san pham co chfit hrong va gia tri virot trQi d€ cai
thien cuoc song cua ngiroi tieu dung. K~t qua la nguoi tieu dung se nrong thirong cho chung ta bang doanh
s6, loi nhuan va sir tang tnrong b€n vtrng. Nho do, chung ta, cac c6 dong cua chung ta va cong d6ng noi
chung ta s6ng & lam viec cung phat trien fim no hanh phuc."
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I. Qua trinh Hinh thanh va Phat tri~n ciia Cong ty CP Hang tieu dung Ma San
,

1. Cac m6e s1}' ki~n quan trong

• Ngay 2010611996: thanh I~p Cong ty C6 phdn Cong nghiep - Ky nghe - Thuong rnai Vi~t Ti€n,
chuyen san xufit thirc pham ch€ bien, d~c biet la cac san pham nganh Gia vi nhu mroc nrong, urong
at, cac loai s6t ...

• Ngay 31105/2000: thanh I~p Cong ty C6 phan Cong nghiep va Xufit nhap khau Minh Viet, chuyen
hoat d(>ngtrong Iinh VIJCthuong mai va xufit nhap khau.

• Ngay 01/08/2003: Cong ty C6 phan Cong nghiep - Ky nghe - Thirong mai Vi~t Ti€n sap nhap vao
Cong ty C6 phan Cong nghiep va Xufit nMp khfru Minh Vi~t, sau do Cong ty d6i ten thanh Cong ty
C6 phan Cong nghiep - Thirong rnai Ma San (MST), voi t6ng v6n di~u I~ la 28.500.000.000 d6ng.

• Ngay 14/06/2004, Cong ty tang v6n di~u I~ len 45.000.000.000 d6ng.

• Ngay 20107/2006, Cong ty tang v6n di~u I~ len 72.250.000.000 d6ng.

• Ngay 14/09/2006, Cong ty tang v6n di~u I~ len 85.000.000.000 d6ng.

• Ngay 28/02/2007, Cong ty tang v6n di~u I~ len 113.395.360.000 d6ng.

• Ngay 25112/2007, Cong ty tang v6n di~u I~ len 138.395.360.000 d6ng.

• Ngay 10105/2008, Cong ty tang v6n di~u I~ len 257.191.230.000 d6ng.

• Ngay 11/12/2008, Cong ty C6 phan Cong nghiep - Thuong rnai Ma San (MST) d6i ten thanh Cong
ty C6 phAn ThlJc pham Ma San.

• Ngay 11106/2009, Cong ty tang v6n di€u I~ len 630.000.000.000 d6ng.

• Ngay 0110712009, Cong ty b6 sling nganh nghe kinh doanh: San xufit Gia vi (khong san xufit tai tru
So' chinh) va san xuM hirong lieu (trir san xufit hoa chat co ban).

• Ngay 22112/2009, Cong ty thay d6i tru So' d€n TAng 12, Toa nha Kumho Asiana Plaza Saigon, s6 39
t.e Duan, phirong B€n nghe, Quan 1, Thanh ph6 H6 Chi Minh.

• Ngay 29/09/2010, Cong ty tang v6n di€u I~ len 1.300.000.000.000 d6ng.

• Ngay 09/3/2011, Cong ty d6i ten thanh Cong ty C6 phAn Hang tieu dung Ma San.

• Ngay 15/4/2011, Cong ty Phat hanh c6 phieu ph6 thong cho C6 dong chien liroc KKR nrong duong
10% v6n di€u I~ sau khi phat hanh la 1.444.444.440.000 d6ng.

• Ngay 20/7/2011, Cong ty tang v6n di~u I~ len 2.500.000.000.000 d6ng.

• Ngay 17110/2011 va ngay 0411112011, Cong ty mua 50,25% c6 phan Cong ty CP Vinacafe Bien
Hoa.

• Ngay 08/06/2012, Cong ty tang v6n di€u I~ len 5.025.000.000.000 d6ng.

• Thang 1012012, Cong ty So' hfru 100% c6 phAn Cong ty TNI-lli Mot thanh vien Hoa Miroi Gio.
Ngay 01110/2012, Cong ty Hoa Muoi Gio mua 40% c6 phan CTCP Viet Phap San xufit thirc an gia
sue (Proconco).

• Thang 12/2012, Cong ty mua them 2,95% c6 phAn C6 phAnCP Vinacafe Bien Hoa, nang t6ng s6 c6
phAn nam giu len 53,20%.

• Ngay 01/02/2013, Cong ty mua thanh cong 24,9% c6 phAnCong ty CP Niroc khoang Vinh Hao
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• Ngay 06102/2013, C6ng ty tang v6n di~u I~ len 5.253.409.090.000 d6ng, phat hanh them cho C6
d6ng chien IUQ"cKKR tuorig duong 4,35% v6n di~u I~ sau khi phat hanh, nang tong s6 c6 phieu So'
htru cua KKR len 18,04%.

• Thang 03/2013, C6ng ty mua 38,61 % c6 ph~n C6ng ty CP Nurre khoang Vinh Hao, nang t6ng s6 c6
ph~n n~m gifr len 63,51 %.

2. ThOng tin Doanh nghi~p:

Ten C6ng ty

Ten tieng Anh

Ten vi~t t~t

S6GCN DKKD

Tru so chinh

Di~n thoai

Website

Ma s6 thue

V6n di~u I~

: CONG TY co pHAN HANG TIEU DUNG MA SAN

: MASAN CONSUMER CORPORATION

: MSC hoac MASAN CONSUMER CORP.

: 0302017440

: T~ng 12, Toa nha Kumho Asiana Plaza Saigon, s6 39 Le DuAn, plurong B~n nghe,
Quan 1, Thanh ph6 H6 Chi Minh.

: +84 862555660; Fax: +84 8 38 109463

: www.masanconsumer.com

: 0302017440

: 5.253.409.090.000 VND (narn ngan hai tram nam miroi ba tY b6n tram le chin trieu
kh6ng tram chin rmroi ngan d6ng) da gop duo

3. Qua trinh Hoat oQng va Phat tri~n:

Tir nam 2003 tro v~ tnroc, C6ng ty t~p trung vao cac heat dQng chinh bao g6m san xuat va xuc tien thuong
rnai, phat tri~n thi tnrong voi dinh huang xu~t khau.

Tren CO" So' cac kinh nghiem va thanh c6ng da dat durrc, nr nam 2003, C6ng ty b~t d~u d~u nr va phat trien
them thi tnrong nQi dia. Tir nhirng ngay d~u, cac san pharn chat IUQ"ngcao nhir Mi Omachi, ruroc tuong
Chinsu da chinh phuc hoan to an nguoi tieu dung trong mroc,

NMn thirc nhu c~u ngay cang tang len nhanh chong cua ngiroi tieu dung trong mroc d6i voi cac san pham
thuc pharn an toan, ch~t IUQ"ngcao va gia thanh phu hop, C6ng ty d~u tir manh me vao viec nghien ciru,
phat tri~n va dira ra thi tnrong cac san pham ch~t hrong cao phuc VI,I ngiroi tieu dung tai th] tnrong trong
mroc.

Cac san pham thuc pham cua C6ng ty nhanh chong thanh c6ng va chiem linh thi tnrong. Narn 2008, tren CO"

So' nhtrng thanh c6ng tren, C6ng ty da d6i ten thanh C6ng ty C6 phan Thirc pham Ma San va chinh thirc
dinh vi ra la C6ng ty thirc pham Ian nh~t phuc VI) ngiroi tieu dung trong mroc. Cac san pharn tieu bieu cua
C6ng ty nhir mroc nrong Chinsu, ruroc nrong Tam Thai nr, Niroc mam Chinsu, Tuong ot Chinsu, Niroc
Mam Nam Ngu, Mi goi Omachi da nrng biroc chiem diroc tinh earn va niem tin cua nguoi tieu dung va d~n
d~n khang dinh ch6 dung vfrng chac tren thi tnrong.

D~n nay, sau hon 10 nam hoat dQng, cac san pham cua C6ng ty da khang dinh vi tri tren thi tnrong th~ hien
qua thi ph~n chi phoi tai cac nganh hang (S6Ii~u khao sat thi tnrong cua AC Nielsen Thang 12/2012):

• Nganh hang Niroc mam: 80% th] phan
• Nganh hang Nurre nrong: 70% thi ph~n
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• Nganh hang MI an lien: 21% thi phan
• Nganh hang Tuong ot: '40% thi ph~n
• Nganh hang Cafe, Ngil c6c: 30% thi ph~n

Cong ty so' hfru M thong phan ph6i rong va sau nhAt tai Viet nam bao g6m tren 186.000 di€m ban le tai
64/64 tinh thanh; 3 trung tam phan ph6i tai Mi~n Nam, Mi~n Trung va Mi~n B~c; 6 nha may san xuat true
tiep va nhieu don vi gia cong gian tiep khac tai cac dia di€m va cong doan quan trong trong t6ng th€ chien
hroc phat trien va So' htru nguon cung img, cho phep Cong ty tiep c~n nguoi tieu dung nhanh va hieu qua
nhat.

Trong nam 2012, Cong ty tiep tuc qua trlnh chuyen mlnh manh me, voi rnuc tieu la Cong ty sang tao san
pham thanh cong nhAt tren nen tang nang luc thirc hien hieu qua nhat, kiern scat rui ro t6t nhat.

Trong linh VIJCnghien ciru, phat trien va gioi thieu cac san phsm moi den nguoi tieu dung, Cong ty da lien
t\IC cung dp cho nguoi tieu cac lira chon rnoi phu hop voi tung nhorn d6i nrong nguoi tieu dung, vi du: cac
san pham cafe rang xay, cafe 3 trong 1 Wake-up, mroc mam Chinsu Nam Ngir, Nam ngir Sieu tiet kiern
cung dp kip thai cac giai phap tiet kiem cho ngiroi tieu dung trong di~u kien lam ph at, gia ca tang trong khi
viIn dam bao chAt hrong cao va khAu vi tuyet voi trong bira an hang ngay; tung thanh cong rni Yoshi dap
irng nhu c~u Am thirc cao hon tir nguoi tieu dung dp trung; tai dinh vi nhan hieu Chinsu nhir la nhan hieu
cao dp nhAt trong nganh gia vi xuyen suet ba nganh hang ruroc tuong, mroc m~m va nrong at.

Trong phan phoi, Cong ty CO' du lai nha phan phoi, sat nhap thanh cong h~ thong phan ph6i Vinacafe Bien
hoa, dinh hlnh mo hlnh v~n hanh chuan va h6 tro, thu xep tai chinh cho phep h~ thong ph an ph6i phat tri€n
rnanh me cung Cong ty. Tren thi tnrong, Cong ty cung c6 vi th6 la Cong ty hang d~u trong cac nganh hang
ma mlnh kinh doanh qua cac chuang trlnh tnrng bay, dinh vi di€m ban le vd: chuang trlnh tnrng bay "Gia
vi cua ngiroi Viet",

Trong linh VIJCkiern scat rui ro nguon cung va gia d~u vao, Cong ty ti6n thirc hien viec ch6t gia dai han
bang cac hop d6ng dai han voi cac nguyen lieu quan trong, nang cao nang luc dir tnf nguyen li~u chien
hroc, Trong san xuat, Cong ty thirc hien chuang trlnh tiet kiern nang hrong theo huong xanh hon va hieu
qua hon thong qua viec xu dung cac nguon nang hrong tai sinh, giam phu thuoc vao bien dQng gia cua
nhien Iieu truyen thong. Cong ty cling manh dan tien hanh xay dung va hlnh thanh bQ khung cung irng san
ph Am qua ben thir ba cho phep Cong ty dap irng nhu cAu cung dp san pham tang cao trong di~u kien cong
suAt san xuAt tnrc tiep chira tang kip, vi du: chuong trlnh hQ'P tac cung cAp bao bl nhira.

Nh~m muc tieu thoa man ngay cang t6t hon cac nhu du cua ngiroi tieu dung Viet nam, ngoai viec dAy
nhanh phat tri€n cac san pham thirc phAm hi~n htru, Cong ty tai dinh vi la Cong ty Hang tieu dung Ian nhAt
tai Viet nam va thirc hien:

• Phat hanh 14,35% v6n c6 phAn cho d6i tac chien hroc KKR;
• Thirc hien mua lai 53,2% c6 phan tai Cong ty C6 phan Vinacafe Bien Hoa;
• Thirc hien mua 40% c6 ph~n Cong ty CP Viet - Phap San xuAt thirc an gia sue (Proconco);
• Hoan tAt viec mua 63,51 % c6 phAn Cong ty CP Niroc khoang Vinh Hao.

Viec dinh vi la Cong ty Hang tieu dung cho phep Cong ty mo rong s6 hrong nganh hang, phuc vu cac nhu
du da dang cua nguoi tieu dung.
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Phat hanh thanh cong c6 phieu cho nha d~u nr t6 chirc quoc t~ mot mat la su cong nhan kha nang kien tao
tri gia tang khong ngirng oho Nha' d~u tir va nang hrc quan tri cua Cong ty, mat khac, no khang dinh kha
nang thu x~p nguon lire tai chinh, cho phep Cong ty d~y nhanh viec phat trien thi tnrong thong qua cac heat
dong mua ban, sap nhap.

Thang 10/2012, Cong ty mua lai 40% c6 ph~n cua cong ty Proconco la cong ty san xu~t thirc an chan nuoi
., dung thir hai thi tnrong trong ruroc voi thirong hieu Cam Con Co. Voi di~m khoi d~u nay, Cong ty dll d~t

n€n mong trong mong muon cung dp them nguon darn, lam giau them cuoc s6ng nguoi Viet Nam.

Nam 2012 la nam d~u tien Vinacafe Bien Hoa hoa nhap h~ thong v~n hanh voi Masan Consumer voi k~t
qua trong nam, Vinacafe Bien Hoa tang tnrong doanh thu 33% va loi nhuan sau thue tang 44%.

Cling trong nam 2012, Cong ty dll co ban hoan tM viec xay dung d(>ingii voi viec tuyen dung d~y du cac vi
tri chu ch6t la nen tang cho viec xay dung va trien khai cac chien luoc phat trien dai han cua Cong ty.

K~t thuc nam 2012, Cong ty co mire tang tnrong doanh s61a 47% dat mire 10.389 tY. Tang tnrong loi nhuan
sau thue dat 26% a mire 2.850 ty. Ngoai ra, Cong ty dll tang quy rno tong tai san 25% so voi nam tnroc th~
hien qua viec tao I~p va tich tv dong ti€n nham phuc vu muc tieu mo rong d~u nr, mua ban sap nhap cac
cong ty trong linh VI)'C hang tieu dung.

Cong ty C6 phan Hang tieu dung Ma San biroc vao nam 2013 voi m(>tDien mao moi, T~m voc moi va mot
Muc tieu khong d6i la Cong ty phuc vu Nguoi tieu dung t6t nhat.

Voi met chuang trinh hanh d(>ng d~y earn hung va cac nguon lire dll dircc chuan bj d~y du nhat, chung ta se
D6i moi manh me d~ xirng dang la nguoi ban d6ng hanh tin c~y cho m6i nguoi tieu dung Viet nam.
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II. Bao cao cua Ban Giam d&c 'Cong ty CP Hang tieu dung Ma San v~ Tinh hinh San xuftt Kinh
doanh nam 2012

1) TADg quan v~ hoat dqng kinh doanh Dam 2012

Nam 2012 la mot nam kho khan cho toan nganh kinh t~ voi sire mua trong dan giam dll it nhieu anh huang
., d~n k~t qua kinh doanh cua cong ty chung ta. So voi k~ hoach d~t ra ill dAu nam, Cong ty dll dat mire IQ'i

nhuan hop nhfrt sau thu~ 2.850 tY d6ng, tuy chira dat diroc mire IQ'inhuan sau thue nhir cam k~t 3,500 tY tir
dAu nam nhirng dll cao hon 26% so voi narn tnroc, Mire IQ'i nhuan nay co duoc do chung ta tang tnrong
doanh s6 47% d6ng thai duy tri diroc mire 11ligQP trong b6i canh bien dong gia nguyen v~t lieu dAu vao va
co them nganh hang moi.

Tang tnrong IQ'inhuan cung voi viec kiem scat t6t v6n luu dQng trong di€u kien tang tnrong tin dung bi that
chat, thj tnrong v6n co nhieu kho khan giup tao ra dong tien xfrp xi 2.500 tY tir hoat dQng kinh doanh. Voi
nguon tien nay, Cong ty dll co du nguon tai chinh ti~p tuc dAu nr phuc vu chien hroc phat tri~n dai han cho
cac nganh hien co cling nhir tim CO' hoi trong nganh khac.

So voi narn 20 11, day la nam Cong ty dll kiem scat t6t gia nguyen v~t li~u dAu vao voi chien Iuoc du trfr
hop ly, tim duoc cac nha cung dp t6t, 6n dinh giup cho gia thanh san xufrt canh tranh. Viec kiem soat t6t
gia thanh san xufrt cong them hieu qua cao trong quan Iy chi phi dll giup Cong ty ti~p tuc dat tY sufrt IQ'i
nhuan canh tranh.

2) Cac hoat dqDg chu y~u trong Dam 2012

Trong narn 2012, chung ta dll t~p trung rfrt nhieu n611!c trong nhimg viec sau:
• Tri~n khai phan ph6i san pham cua Vinacafe Bien Hoa trong M thong cua Masan cung voi phat

trien san pham rnoi tai Vinacafe Bien Hoa.
• DAy manh xay dung bQ may, nhan su trong nghien ciru phat trien san pham rnoi; di€u hanh san xufrt

kinh doanh bang viec tuyen dung, b6 nhiern cac can bQ chu chot, dAu nganh ill cac nguon ben ngoai
va trong nQi bo.

• Hoan thien co' du t6 chirc cua Cong ty, trien khai chuong trinh HPTO - High Performance Team
Organization d~ nang cao hieu qua hoat dQng cua doanh nghiep.

• Tri~n khai xfiy dung rno hinh san xufrt tien ti~n tai MSI voi mong muon tang tinh canh tranh tir
khau san xufrt.

• Ti~p tuc tim kiern, mo rong cac nganh hang kinh doanh trong linh VI!C hang tieu dung thong qua
cac hoat dQng mua ban sat nhap vd: Cong ty C6 phAn Vinacafe Bien Hoa, Cong Ty C6 Ph An Viet-
Phap San Xufrt Tlurc An Gia Sue (PROCONCO), Cong ty C6 phan Nurre khoang Vinh hao.

Ti~p tuc tung san phAm rmri:

Cam k~t luon luon thoa man ngay cang t6t hon cac nhu cAu cua Ngiroi tieu dung, Cong ty luon di dAu trong
viec tim hi~u cac nhu du cua nguoi tieu dung va nghien ciru, phat trien san pham, cung dp cho Nguoi tieu
dung cac san pham phu hop nhfrt. Trong narn 2012, Cong ty t~p trung nguon lire phat trien san pham rnoi
vao 4 clurong trinh chu yeu,

• Tung san pham mi trung cfrp Yoshi;
• Tung san pharn Cafe Wakeup Huong chon;
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• Tung san pham thirc uong dinh duong Kachi;
• Tri~n khai san pham rnroc 'm~m Sieu ti~t kiern huong v~ san pham gia re dam bao sire khoe nguoi

tieu dung.

Ki~n toan khau v~n hanh

Cong ty da tien hanh tuyen dung va b6 nhiem b6 sung nhieu vi tri cho kh6i V~n hanh san xu~t bao g6m Pho
., T6ng Giarn d6c v~n hanh, la ngiroi co nhieu kinh nghiem tir cac cong ty da qu6c gia, d~ dinh hlnh b(>khung

cho khoi san xu~t Thirc pharn va D6 uong hoac kh6i khac trong nrong lai. VO'i nhan sir moi nay, Cong ty da
b~t dfru trien xay dung h~ thong danh gia hieu qua heat d(>ng kinh doanh, h~ thong danh gia hoan thanh
cong tac va trien khai xay dung M thong san xu~t m~u mire cho to an t~p doan.

V~ nang hrc cung irng san pham, Cum nha may MSI da hoan thanh viec dfru nr thay d6i cong nghe cho san
xuat Mi goi va Nurre marn. Trong nam 2012, toan b(> 03 day chuyen ch~ bien va chiet rot mroc rnam W
d(>ng da duoc nghiem thu va v~n hanh 6n dinh, Cling trong narn 2012, Cong ty da quyet dinh dfru tir nang
cong su~t them 6 day chuyen Mi goi, d~n thang 3/2013, ba day chuyen dot dfru da diroc nghiem thu, chay
thir. Cung voi viec dfru nr nang cao nang I\fC cung irng san ph§m tnrc tiep, cum nha may MSI cling tien
hanh dfru nr, cai tao nham cai thien di~u kien moi tnrong lam viec bao g6m dira vao hoat d(>ng toa nha van
phong lam vi~c tai cum MSI. Cac y~u t6 n~n tang bao g6m co sa ha tang, quy trlnh san xu~t va quan Iy san
xu~t d~u duoc hoan thien d~ dap irng cac tieu chuan cong nghiep kh~t khe trong nganh nhir HACCP, GMP.
Ngoai ra, Cong ty cling ti€p tuc trien khai mo hlnh cung irng san pharn thong qua ben thir ba, gop phfrn nang
cao nang I\fC cung irng san pham va true ti€p giam mire dfru nr Tai san C6 dinh tai Cong ty. D6i voi cac
nguyen v~t lieu chu y~u, Cong ty cling tiep tuc dfru ttr CO' sa ha tfrng, bon b~ hru trit dam barn an toan nguon
cung.

DAu nr vao nghien ctru, phat tri~n san phAm

B(> phan nghien ciru phat trien san pham cling diroc tang cuong cac chuyen gia ruroc ngoai voi mong muon
tao nen buoc d(>t pha trong viec phat tri~n san phfim moi, cai ti€n san pharn d~ kip nam b~t va dap irng nhu
cfru ngay cang da dang cua nguoi tieu dung.

H~ th6ng phan ph6i khong ngirng viron xa

B(> phan phat trien thi tnrong trong nam da co biroc phat trien virot b~c trong viec tang kha nang bao phu
san pham thong qua xay dung h~ thong phan ph6i manh, phu rong, di sau vao t~t ca tinh thanh tir thanh thj
d€n nong thon, Trong nam, h~ thong phan phoi ban le da tang tir 160.000 di~m ban len 176.000 tai thai
di~m cuoi nam. Cac chirong trlnh d6ng hanh cung nha phan ph6i da tang them niem tin h~ thong phan ph6i
d~ Cong ty dat diroc muc tieu.

Hoan thi~n Nang I,!c Tri~n khai - Thuc hi~n

Narn 2012 la nam Cong ty co them nganh hang Cafe va ngu c6c dinh dueng. V oi viec Cong ty mua lai
53,2% v6n c6 phan tai Cong ty C6 phfrn Vinacafe Bien Hoa, ill thang 3 nam 2012, toan b(> san pham cua
Vinacafe Bien Hoa da duoc ph an ph6i 100% qua cung h~ thong phan ph6i cua Cong ty. Cac chuang trlnh
nang cao nang hrc canh tranh nhan hieu, phat trien san pham moi va tang cuong hieu qua dfru tu, tang
doanh thu ban hang, IQ'i nhuan cling di€n ra theo dung k~ hoach.
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DAn tu vao Ngn6n v&n Con NgtrOi

Chung ta hieu rang d€ c6 nhfrng thanh cong 16'nngay horn nay cling nhtr dat diroc ky vong cho tirong lai,
y€u t6 con ngiroi la vo cung quan trong. Tir khi thanh I~p Cong ty, chung ta luon coi Con Ngiroi Masan la
LQ'iTh€ CC;l11hTranh. Chung ta se luon lam nhu v~y cho horn nay va mai sau voi muc tieu "Cong ty la Noi
HQi TI,Iva Nuoi Duong Khat Vong Tai Nang".

D€ dat muc tieu tren v€ phat trien nguon nhan lire, ben canh viec cung c6 van h6a Cong ty phu hop voi tinh
hinh moi va thu hut nhan tai trong va ngoai mroc, hufin luyen cho cac dp quan Iy va nhan vien boi cac
chuyen gia trong va ngoai Cong ty khong nhtmg diroc tiep tuc duy tri a mire cao ma con la mot iru tien
mang tinh chien luoc.

Cac chi tien Hli chinh chii y~n:

Cac chi tieu Nam 2012 Nam 2011 Ghi chu
L Chi tieu v~ kha Dling thanh toan

+ H~ s6 thanh toan ng~n han: 1.9 3.8
TSLE> '<;1 ng;k han

- H~ s6 tbanb toan nhanh: 1.7 3.5
CTSLE>' Hang t6n kho)1 '<;1 og;k han

2. Cbi tieu y~ eft du v6n
- H~ s6 :'\'9'rrSng tai san 0.3 0.4
- H~ s6 :'\'9'/\'6n chu sO'bfru 0.6 0.7

3. Chi tieu v~ nang Il}'C hoat d{lng
~ Vong quay bang t5n kho: 10.5 9.0

Gia \"<50hang ban I Hang t6n kho binh quart
T Doanb thu thufinrrSng tai san 60% 51%

4. Chi tieu v~ kha nang sinh 100
-r- H~ s8 L<]'inhu~n sau thu~lDoanh thu thu£n 27% 32%

+ H~ s8 L<]'inhu~n sau tbu~/\'6n chu sO'hfru 27% 28%

- H~ s6 Lqi nhu~n sau thu~rrSng tai san 17% 16%

- H~ s8 L<]'inhu~n tir heat d{lng kinh doaubIDoanh thu tbufin 32% 37%

Tang tru6'ng doanh s6:

Doanh s6 nam 2012 tang 47% so voi nam 2011 dira doanh s6 Cong ty tang tren 16 IAnsau 6 nam. Ngoai cac
nganh hang truyen thong cua cong ty trong cac nam tnroc day vfrn tang tnrong manh me nhu Mi G6i, trong
nam 20 12, viec hop nhfit toan bQ hoat dQng kinh doanh cua Vinacafe Bien Hoa dl:ldira tong doanh s6 cua
Cong ty tang them 1.728 ty.
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Dong gop tang truong
Ngon tY VND Ngan y VND

Doanhthuthuan 11000 10,389
1~,000 1,728 206~ -10000 I9,000

9000 1,1597,000

8000 '.5,000 7,056 240
7000 -3,000
6000

1,000
5000

(1,000) 2007 2008 2009 2010 2011 2012 2011 Gia vi Mlg6i Cafe, Ngii San ph am 2012
coc m&i

Tang trtr(Yng Loi Nhuan:

Lei nhuan sau thue nam 2012 dat 2.850 ty, tang 26% so voi nam 2011. So voi lei nhuan nam 2007, sau 6
narn lo'i nhuan sau thue cua Cong ty tang hon 32 lfin.

Loi nhuan g('>ptoan cong ty v§n ti€p tuc dat a mire tren 40% so voi doanh thu sau khi hop nhat hoat d('>ng
voi Vinacafe Bien Hoa. LQ'i nhuan g('>pnganh Mi, Cafe ti€p tuc tang tnrong cao hon narn tnroc nho vao san
luong cao va cac chuang trinh ti€t kiern nang luong, ti€t kiern chi phi san xuat, Cung voi kiem soat t6t gia
thanh san xuat, viec kiem soat chi phi hoat d('>ng ban hang, chi phi quan Iy trong nam qua da hieu qua hon.

Nhin t6ng the, nganh hang Gia vi tiep tuc d§n dfiu trong ell doanh s6, lei nhuan g('>pva cung voi nganh Mi,
Cafe vci tiem nang phat trien to Ian ti€p tuc dira Cong ty tang tnrong trong nam 2012 va la ti€n d€ cho k€
hoach nhtrng narn s~p toi.

Trong nam 2012, thu nhap tai chinh thuan 800 ty, la k€t qua cua viec tich tI,I ti€n m~t va cac khoan nrong
dirong ti€n, tarn thai con nhan r6i trong Cong ty.

v6n chu sa htru: giu vtrng cam k€t tao gai tri virot tr('>i cho C6 dong, V6n chu so' htru (bao g6m v6n phap
dinh, thang dir v6n va IQ'inhuan giu lai chira chia) Cong ty da tang tren 18 lfin trong 06 nam, chu y€u d€n ill
nguon tich tu loi nhuan giu lai va dat mire 10.605 tY vao cuoi narn 2012.

Ng.an tY\'r'D LQinhuan sau thue Tong vdn chu slY hfru
3,000 1 2,850 9,000 Ngilll CYVND

~500 1 2,255
8,000 1
7,000 1

:: I 6,000 1

5,000 ~
1.253

4,000

1,000 1 669
3,000 i ------t1 2,000 1

5001
400 __

1 87 _L 1,000 ~

-~ ~
2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012

Tfch tu ti€n mat: Cong ty ti€p tuc c6 sir tich tI,Iti€n mat trong nam 2012 tir nguon loi nhuan hoat dong kinh
doanh. Nguon ti€n nay cho phep cong ty ti€p tuc dfiu tir cho ha tfing san xu~t va dfiu nr vao cac nganh rnoi
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D€n 31/12/2012, Cong ty co s6 dir ti€n m?t va cac khoan nrong dirong ti€n (baa g6m cac khoan ti€n gui
ng~n han va dai han t~p trung tai Cong ty me trong chuang trinh quan Iy ngan quy t~p trung cua Masan
group) la 10.6261)'.

5,000

Tfen va tu-o-ng diro-ng tien
(Baa gorn cho yay n9i h9 dai han)

Ngan tYVND11,000

1,000

9,000

7,000

3,000

(1,000) J 2007 2008 2009 2010 2011 2012
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III. K~ hoach nam 2013

1) DAi moo Hoat dQng san xuAt kinh doanh

Tien Phong & Dot Pha la hai trong cac y€u t6 chinh da dira chung ta d€n voi nhtrng thanh cong Ian ngay
horn nay va cling se dira chung ta d€n nhfrng tang tnrong vuot bac, tao ra nhung cot m6c moi v€ doanh thu,
loi nhuan cling nhir vi th€ cua cong ty trong nam 2013.

Mire song nguoi dan ngay mot nang cao va do th] hoa tang d€n chong mat, huang di dung v€ m~t phat tri~n
thuong hieu cung voi nhtrng n6 lire khong ngirng d~ cai ti€n san pham / m~u rna dap irng nhu du ngay ngay
cang da dang cua nguoi tieu dung. Chung ta da va dang mo rong phan khuc cao dp cho ngay trong cac
nganh hang hi~n co nhir Chin-su va Omachi va b6 sung cac chung loai hang hoa khac voi cam k€t san pharn
cua chung ta khong chi thay trong bep rna con o' phong khach.

Uy tin voi ngiroi tieu dung qua viec co cac san phAm "Ngon, Hop KhAu Vi & An Tolin" cung voi kha nang
vuot troi v€ mat cong nghe cho phep chung ta dira ra nhtmg san pham moi voi nhieu hira hen trong nam
2013.

Thuc t€ yeu du tir ngiroi tieu dung trong cac nam qua chi ra rang chung ta phai so htru Nguon Cung Ung
Dang C~p Th€ Gioi. Theo huang nay, hai trong cac viec quan chung ta phai lam la chuyen nghiep hoa h~
thong cung irng va tang nang IIJCsan xu~t cua cac nha may.

Nam 2013, voi nhtrng d~u hieu tir dAu nam, cho th~y day se la mot narn dAy thach thirc. Chung ta, hon ai
het, hi~u rang viec ti€p tuc tim ra nhtmg nhu du du la nho nh~t va dap irng di€u do se giup chung ta hoan
thanh sir rnenh d6i voi nguoi tieu dung la hang ngay chung ta lam giau them cuoc song ngiroi Vi~t Nam.

Chung ta cling khong duoc phep quen d~ co nhtrng thanh cong Ian ngay horn nay cling nhir dat duoc ky
vong cho nrong lai, y€u t6 con nguoi la vo cung quan trong. Tir khi thanh I~p cong ty, chung ta luon coi
Con Ngiroi Masan la Loi Th€ Canh Tranh. Chung ta se luon lam nhir v~y cho horn nay va mai sau voi muc
tieu "Cong Ty la NO'iHOi T\l va Nuoi Duong Khat Vong Tai Nang".

D~ dat muc tieu tren v€ phat trien nguon nhan luc, ben canh viec cung c6 van hoa cong ty phu hop voi tlnh
hlnh moi va thu hut nhan tai trong va ngoai nuoc, huan luyen cho cac dp quan ly va nhan vien boi cac
chuyen gia trong va ngoai cong ty khong nhtrng diroc tiep tuc duy tri 6' rmrc cao rna con la mot uu tien
mang tinh chien luoc.

Vai cac k€ hoach da diroc chuan bi d€n tung chi ti€t, phu thuoc chinh vao cac mire dO dAu nr khac nhau,
chung ta co th~ tom t~t v€ muc tieu kinh doanh cho 2013 nhir sau:

2) Cac chi tieu K~ hoach nam 2013

Muc Tieu K~ Hoach 2013:
• Doanh thu : 13.000 - 15.750 tY d6ng
• Loi nhuan sau thue 3.750 - 4.200 tY d6ng
• EPS 71%

Nam 2013, Cong ty co K€ hoach tang tnrong b€n vttng vol doanh thu dat tren 30%, bao g6m b6n rnang

chinh:
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• Nganh hang Mi g6i thong qua viec cung dp cho Ngiroi tieu dung cac hra chon san pham c6 gia tri

virot troi, chuyen nrng buoc tir san pharn mi an li~n d~n cung dp cac btra an tien loi cho ngiroi tieu

dung.

• Chiem linh vi tri s6 1 trong nganh hang Ca phe hoa tan. Lam bung n6 nganh hang Ca phe rang xay

va Niroc uong NgG c6c dinh duong.

• Cung c6 vi th~ dfin d~u trong cac nganh hang Gia vi; t~p trung nang dp gia tr] san pham trong cac

nganh hang nay, hirong d~n tang cuong sue khoe khi sir dung san pham cua Cong ty.

• Phat trien them it nhat mot nganh hang moi.

IV. TAm ohio 2013 - 2016

• Chien luoc xuyen su6t "Phuc VI,I ngiroi Tieu dung"
• Dc1ynhanh tien trinh t~p trung h6a! consolidation
• Nang cao tinh hieu qua trong tat ca cac hoat d(>ng, ITnhVI,fC, nganh hang
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v. Bao cao Tai chinh nam 2012 (trich)
T~pdoiin Cong ty

:\Iii Thuy~t 31/1212012 3111212011 3111212012 3111212011
56 minh \'XD'OOO \;"""0'000 \~""O'OOO \;"""0'000

T..\! sA..~

Tal san ngan han 100 6,125,830,321 8,948,743,518 6,576,859,263 5,349,869,072

Ti~n vii cac khoan nrong dllO'Dgti~n 110 6 3,383,585,011 4,730,726,781 871,211,108 1,548,283,789

Ti€n 111 68,852,030 54,302,350 17,711,108 19,083,789
Cac khoan nrong dirong tiEn 112 3,314,732,981 4,676,424,431 853,500,000 1,529,200,000

Cac khoan diu nr tai chinh ng3u han 120 12 1,772,500,000 802,000,000 1,413,000,000 326,200,000

Cac khoan d~u nr ngan han 121 1,772,500,000 802,000,000 1,413,000,000 326,200,000

Cac khoan pbal tbu ng3n han 130 7 375,303,069 2,631,739,221 4,240,892,060 3,417,811,930
Phai thu khach hang 131 121,299,838 193,615,217 84,796,634 81,401,597
Tra tnroc cho ngiroi ban 132 100,853,227 150,475,986 854,725 1,500,495
Cac khoan phai thu khac 135 153,527,772 2,288,731,834 4,155,240,701 3,335,734,675
DI! phong cac khoan phai thu kho doi 139 (377,768) (1,083,816) (824,837)

Hang t6n kho 140 8 563,855,229 612,846,021 37,042,904 53,063,518
Hang tdn kho 141 575,846,111 625,746,995 37,438,367 53,816,808
DI! phong giam gia hang t5n kho 149 (11,990,882) (12,900,974) (395,463) (753,290)

Hi san ng3n han khac 150 30,587,012 171,431,495 14,713,191 4,509,835
Chi phi tra tnroc ng:in h?J1 151 12,754,718 121,495,495 3,019,439 2,697,854
Thu~ gia tri gia tang dU'<;1ekh~u tnr 152 12,108,407 7,185,243 8,577,312 879,173
Thu€ va cac khoan phai thu Nha rnrcc 154 103,456
Tai san ngan h?J1khac 158 5,723,887 42,647,301 3,116,440 932,808

Hi san dai ban 200 11,141,536,434 4,981,001,774 7,830,164,548 4,054,265,668

Cac khoan phai thu dai ban 210 7 5,470,161,109 2,260,161,506 5,461,835,331 2,260,161,506

Phai thu dai h?J1khac 218 5,470,161,109 2,260,161,506 5,461,835,331 2,260,161,506

Hi san e5 dinh 220 3,027,005,061 2,400,169,199 16,284,075 20,155,881
Tai san ed dinh hii'uhinh 221 9 1,497,779,704 843,328,398 12,822,415 14,826,225

Nguyengia 222 1,970,801,774 1,154,903,244 41,242,114 36,056,123
Gia tri hao ilion Iii)! kJ 223 (473,022,070) (311,574,846) (28,419,759) (21,229,898)

Tai san ed dinh \"0 hinh 227 10 857,364,745 979,651,844 2,736,857 4,370,190
Nguyen gia 228 1,018,998,953 1,016,690,758 10,106,371 9,530,677
Gia tri hao ilion Iii)! kJ 229 (161,634,208) (37,038,914) (7,369,5 14) (5,160,487)

Chi phi xay dung eC1 ban do dang 230 11 671,860,612 577,188,957 724,803 959,466

Cac khoan diu tIr tai ehinh diii ban 250 12 2,332,887,118 2,322,673,387 1,766,118,.935

D~u nr vao cac cong ty eon 251 2,088,173,387 1,766,118,935
D~u nr vao cac cong ty um ket 252 1,967,387,118
D~u nr dai h?J1khac 258 365,500,000 234,500,000

Tiii san dai han khac 260 311,483,146 320,671,069 29,371,755 7,829,346

Chi phi tra truce dai h?J1 261 14 18,914,285 6,374,473 341,919 142,493

Tai san thu~ thu nhap hoan 1~ 262 15 36,034,944 24,797,831 21,169,094
Tai san dai h?J1khac 268 7,901,742 12,393,773 7,860,742 7,686,853
Lei th€ thirong mai 269 16 248,632,175 277,104,992

T6:\"G CQ:\"G T..\! s.b 270 17,267,366,755 13,929,745,292 14,407,023,811 9,404,134,740
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np doao Coog ty
:\1a Thuyet 3111212012 31112/2011 3111212012 3111212011
s6 minh \":\1)'000 \":\'"0'000 \":\1)'000 \":\""0'000

~Gt;6~\'6~

~CjPHAITRA 300 5,858,041,705 5,190,408,823 3,482,835,683 1,264,064,866

~rt og~o han 310 3,212,419,012 2,380,764,431 3,468,252,717 1,155,587,205
Yay va n<;1ng:k han 311 17 1,683,446,854 1,402,397,570 758,686,221 689,769,290
Phai tra nguoi ban 312 18 505,190,383 360,346,998 2,317,038,316 308,277,667
Nguoi mua tra ti~n tnroc 313 14,490,437 7,993,844 9,559,959 5,211,677
Thua va cac khoan phai nQPNha nircc 314 19 560,603,580 218,696,878 276,248,369 27,591,202
Phai tra nguoi lao dong 315 11,965,824 5,810,189 10,825 38,423
Chi phi phai tra 316 20 394,648,118 356,982,285 106,541,318 124,245,773
Cac khoan phai tra, phai nop ng:k han khac 319 21 31,349,049 24,598,656 167,709 453,173
Quy khen thirong va phuc loi 323 10,724,767 3,938,011

Yay va ort dai han 330 2,645,622,693 2,809,644,392 14,582,966 108,477,661
Phai tra dai han khac 333 22 14,582,966 3,965,976 14,582,966 3,965,976
Vay ,·a no dai han 334 23 2,521,943,420 2,576,057,093
Thu~ thu nhap hoan lai phai tea 335 15 109,096,307 222,437,992 102,844,604
D\I' phong trc dp th6i vi~ 337 24 7,183,331 1,667,081

vox CRt saHit 400 10,604,651,131 7,.937,093,334 10,924,188,128 8,140,069,874

Y50 chii sit hiru 410 25 10,604,651,131 7,937,093,334 10,924,188,128 8,140,069,874
V6ndph~ 411 26 5,025,000,000 2,500,000,000 5,025,000,000 2,500,000,000
Thang dir v6n e6 phan 412 26 3,111,514,809 3,111,514,809 3,111,514,809 \ 3,111,514,809
Quy khac 413 (283,274,277) (191,690,689)
Quy d~u nr phar tei~n 414 18,324,741
Qu)' dl,l'phong tai chinh 415 4,407,232
LQ'i nhuan clnra phan phci 420 2,728,678,626 2,517,269,214 2,787,673,319 2,528,555,065

LCjI tea co f)6~G rmrr: so 439 25 804,673,919 802,243,135

T6~G C<)~G ~Gt;6~ vox 440 17.267,366,755 13,929,745,292 14,407,023,811 9,404,134,740

#;

.,
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Bao cao k~t qua hoat dQng kinh doanh cho nam k~t thuc ngay 31 thang 12 nam 2012

T~p doan Cong ty
M3 Thuy~t 2012 2011 2012 2011
sa minh \~-o'OOO \~-o'OOO \~-o'OOO \':\-0'000

T&ng doanh thu 1 27 10,575,249,545 7,239,003,024 8,774,604,739 7,168,373,902

Cac khoan gtam trir doanh thu 2 27 185,834,895 182,154,352 157,750,176 182,127,314
Doanh thu thuan 10 27 10,389,414,650 7,056,848,672 8,616,854,563 6,986,246,588
Ghi van hang ban 11 28 6,178,925,703 3,997,833,772 8,162,283,768 6,630,519,305
Lcfi nhu~ g9P 20 4,210,488,947 3,059,014,900 454,570,795 355,727,283

Doanh thu heat dQng tai chinh 21 29 1,332,727,670 1,006,185,078 3,600,210,740 2,753,898,225
Chi phi tai chinh 22 30 531,991,410 281,036,864 468,239,280 187,803,322
Chi phi ban hang 24 1,325,121,188 1,010,148,574 544,215,114 445,048,195
Chi phi quan If doanh nghiep 2S 394,642,867 186,273,375 121,170,357 96,116,932

L<fi nhu~n thuan tir heat d9ng
kinh doanh 30 3,291,461,152 2,587,741,165 2,921,156,784 2,380,657,059

Thu nh~p khac 31 31 52,209,252 19,511,120 2,725,898 213,629
Chi phi khac 32 32 26,637,369 23,308,565 64,654 2,746,701

Ket qua tir cac boat dQng khac 40 25,571,883 (3,797,445) 2,661,244 (2,533,072)

Lcfi nhu~ dtrQ'c chia tir ding ty
lien k~t 41 2,555,287

,
Lcfi nhu~n truce thue 50 3,319,588,322 2,583,943,720 2,923,818,028 2,378,123,987
Chi phi thue TNTIN - hien hanh 51 33 593,858,061 204,280,677 273,388,070 20,353,260
(L<;1iich)/chi phi thue TNDN - hoan

l~ 52 33 (124,578,798) 125,450,924 (124,013,698) 125,939,831
L<fi nhu~ sau thue Dm)i
(mang sang trang sau) 60 2,850,309,059 2.254,212,119 2,774,443,656 2,231,830,896

Tofm an Bao cao Uti chinh nam 2013 da duoc kiern to an duocdang tai tren website cua Cong ty tai dia chi:
www.masanconsumer.com.

Giai trinh Bao cao Tai chinh nam 2012

Bao cao cua Ki~m toan DQc I~p KPMG

Chung toi da kiern toan bang din d6i k~ to an dinh kern cua Cong ty C6 phan Hang Tieu Dung Ma San
("Cong ty") va cac cong ty con (goi chung 1<1"Tap doan") bao g6m cac bang din d6i k~ toan rieng va hop
nh~t tai ngay 31 thang 12 nam 2012 va cac bao cao k~t qua hoat d9ng kinh doanh rieng va hop nhat, va cac
bao cao liru chuyen ti~n t~ rieng va hop nh~t lien quan cho nam k~t thuc cung ngay va cac thuyet minh kern
theo duoc Ban Giam d6c Cong ty phe duyet phat hanh vao ngay 29 thang 3 nam 2013. Viec I~pva trinh bay
cac bao cao tai chinh nay thuoc trach nhiem cua Ban Giam d6c Cong ty. Trach nhiern cua chung Wi la dira
ra y ki~n v~ cac bao cao tai chlnh nay can cir tren k~t qua kiem toan cua chung toi.

Chung toi da thuc hien cong viec kiem toan theo cac Chuan mire Ki~m toan Vi~t Nam. Cac chuan mire nay
yeu c~u chung toi phai I~pk~ hoach va thuc hien cong vi~c kiern toan d~ co duoc su dam bao hop Iy r~ng
cac bao cao tai chinh khong chira dung cac sai sot trong y~u. Cong viec kiem toan bao g6m viec kiern tra,
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tren C(J sa chon mftu, cac bang clurng xac minh cho cac s6 lieu va thuyet minh trong cac bao cao tai chinh.
Cong viec kiem toan cling bao g6m viec danh gia cac nguyen t~c k~ toan diroc ap dung va cac uoc tinh
trong y~u cua Ban Giam d6c, cling nhtr viec danh gia each trinh bay t6ng quat cua cac bao cao tai chinh.
Chung toi cho rang cong viec kiem toan d1l dua ra nhtrng C(J so hop ly d~ lam can cir cho y kien cua chung
toi

y ki~n cua Ki~m toan

Theo y ki~n cua chung toi, bao cao tai chinh rieng cua Cong ty va bao cao tai chinh hop nhfrt cua Tap doan
d1l phan anh trung thirc va hop ly, tren cac khia canh trong yeu, tlnh hlnh tai chinh cua Cong ty va Tap doan
tai ngay 31 thang 12 narn 20 12, k~t qua hoat dQng kinh doanh va luu chuyen tien t~ cho nam k~t thuc cung
ngay, phu hop voi cac Chuan rnuc K~ toan Viet Nam, H~ thong K~ toan Viet Nam va cac quy dinh phap Iy

o c6 lien quan.

Ghii trinh cua Cong ty

Cac chinh sach tai chinh cua t~p doan trong narn khong thay d6i Ion. Tai san duoc ph an b6 dam bao dQ an
- toan cao nhat, tinh thanh khoan Ion nhat, cho phep s~n sang sli dung sire manh Tai chtnh mot each hieu qua

nhfrt d~ mo rong hoat dong san xufrt kinh doanh, mua ban sap nhap doanh nghiep Trong nam cong ty d1l
thuc hien mua thanh cong 40% v6n Cong ty C6 ph~n Vi~t - Phap san xufrt thirc an gia sue,

Viec d~u tu C(J so' ha t~ng, tai san c6 dinh phuc vu san xufrt kinh doanh C(J ban d1l hoan thien; Toan bQ 3 day
chuyen san xufrt ruroc m~m tv dQng d1l hoan tfrt I~p d~t, nghiern thu va v~n hanh thtr thanh cong trong khi d6
yang quay doanh s6 cua TS c6 dinh htru hinh duoc duy trio' mire cao 7,0 vong/narn.

Mac du thi tnrong c6 cac kh6 khan v~ tin dung, cong ty vftn duy trl t6t ky luat v~ yang quay no phai thu, no
phai tra; thirc su sli dung kha nang thanh toan cao d~ h6 tro nha cung cfrp cung phat trien.

VI. Cac cong ty co lien quan

Ten Cong ty Dia chi Linh vl!c san xu§t VBn di~u I~
kinh doanh chinh (VND)

Cong ty TNIlli Ml}t thanh Tang 12, Toa nha Kumho Asiana: Thirc pharn 879.022.850.000
vien TIJl!c phAm Ma San Plaza Saigon, s6 39 Le Duan,

(*) phuong B~n nghe, Quan 1, Thanh
ph6 H6 Chi Minh

Cdng ty TNIlli Ml}t thanh t.e Ill-I 0, Nh6m Cong nghiep III, Thuc pharn 33.000.000,000
vien Cong ngh~ Thtrc Khu cong nghiep Tan Blnh, Quan

phAm Vi~t Ti~n (*) Tan Phu, Thanh ph6 H6 Chi Minh,
Viet Nam

Cong ty TNHlJ Ml}t thanh Lo III-12, Nh6m Cong nghiep III, Bao bi 68.000.000.000
vien Bao bi Minh Vi~t (*) Khu cong nghiep Tan Binh, Quan

Tan Phu, Thanh ph6 H6 Chi Minh,
Viet Nam

Cong ty TNIlli Ml}t thanh Lo 6, Khu cong nghiep Tan Dong Thirc pham 500.000.000.000
vien Cong nghi~p Ma San Hiep A, Thi x1l DT An, Tinh Binh

(*) Duong, Vi,~t Nam
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Cong ty Co phan Ma San 261 Nguy€n Trung True, Phuong 5, Thuc pham 20.000.000.000
PQ (*) Thi tran Duong Dong, Huyen Phu

Quoc, Tinh Kien Giang, Vi~t Nam

Cong ty TNHH MQt thanh Lo 22, Khu Cong nghiep Dai An, Thirc pharn 68.000.000.000
vien Ma San HD (*) Thanh ph6 Hai Duong, Vi~t Nam

Cong ty Co phAn Vinaeafe Khu Cong nghiep Bien Hoa I, Tinh Thirc pham 265.791.350.000
Bien Hoa (*) D6ng Nai, Vi~t Nam

Cong ty TNHH MQt thanh Tang 12, Tea nha Kumho Asiana Tir van 10.000.000
vien Hoa MuM Giir (*) Plaza Saigon, s6 39 Le Duan,

• 1

phuong B€n nghe, Quan 1, Thanh
ph6 H6 Chf Minh

Cong ty Co phAn Vi~t - Duong so 9, Khu cong nghiep Bien Thirc an gia sue 1.000.000.000.000
PMp san xuftt thuc an gia Hoa 1, Phuong An Binh, TP D6ng

sue (**) Nai

Cong ty C6 phan nmrc 346 Hai Thirong Lan Ong, PM Tai, N iroc giai khat 81.000.000.000
khoang Vinh Hao (*) TP Phan Thi€t

(*): Cong ty con (so hiru true ti€p hoac gian tiep)

(**): Cong ty lien k€t

I
I

I

Chi ti€t cua cac khoan d~u ill vao cong ty con va cong ty lien k€t tai thai diem 31/12/2012 nhu sau:

.1
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Ten cong ty Hoat clQngchinh Ph§n tram s6' hun

31/12/2012 31/12/2011

Cong ty TNHH MQt thanh vien Thuc pham Thuong rnai 100% 100%
MaSan

Cong ty TNHH MQt thanh vien C6ng San xuat mroc cham va 100% 100%
_nghi~p Ma San (*) mi an li~n

Cong ty TNHH MQ! thanh vien Cong nghe San xuM mroc cham 100% 100%
Thl,fc pharn Vi~t Tien (*)

Cong ty TNHH MQt thanh vien Bao bi Minh San xuat bao bi 100% 100%
Vi~t (*)

Cong ty C6 phan Ma San PQ (*) San xuiit ruroc chsm 94,5% 94,5%

Cong ty TNHH MQt thanh vien Ma San San xuiit rni an lien 100% 100%
lID (*)

Cong ty C6 phan Vinacafe Bien Hoa (**) San xuat Thirc uong 53,20% 50,25%

Cong ty TNHH MQt thanh vien Hoa MU<Ji f)~u nr tai chinh 100%
Gia (***)

Cong ty e6 phan Vi~t - Phap San xuM thirc San xuat thirc an gia 40%
an gia sue (Proeoneo) (***) sue, gia eArn va thuy san

(*) Cdc cong ty con nay la gidn tiip sO-hiiu toan b(j cua Cong ty thong qua cong ty TNHH M(jt thann vien
Thuc phdm Ma San;

(* *) Tit thdng IOdin thang 12, Cong ty dil mua them 2,95% c6 phdn cua Cong ty CP Vinacafe Bien Hoa;
(***) Cong ty TNHH M(jt thanh vien Hoa Mutri Gia ducc thanh ldp vao ngay 14, thang 12 ndm 2010. Vao
ngay 111012012 Cong ty TNHH Mot thanh vien Hoa Muoi Gia dil mua 40% co phdn Cong ty CP Vi?t -
Phap san xud: thuc an gia sue;

Tat ca cac cong ty con va cong ty lien kit duoc thanh ldp tai Vi?t Nam.
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vn. T6 Chirc va Nhan S.,

1. Ban di~u hanh:

a. Hoi dAng quan tri:

Chii tich HQi dAng quan tr]
H9 va ten
Gioi tinh
Nam sinh
Trinh dQ chuyen man

Uy vien HQi dAng quan tr]
H9 va ten
Giai tinh
Nam sinh
Trinh dQ chuyen man

Uy vien HQi dAng quan tr]
H9 va ten
Gioi tinh
Nam sinh
Trinh dQ chuyen man

: Nguyen Dang Quang
: Nam
: 1963
: Tien sl

: Truong Cong Thang
:Nam
: 1973
: Thac sl

: Nguyen Hoang yen
:Nfr
: 1963
: Dai h9C

Uy vien HQi dAng quan tr] (tir 24/04/20 II)
H9 va ten : Lu Ming
Gioi tinh : Nam
Narn sinh : 1958
Trinh dQ chuyen man : Dai hoc

b.. Ban ki~m soat:

Truong Ban ki~m soat
H9 va ten
Giai tinh
Nam sinh
Trinh dQ chuyen man

Ki~m soat vien
H9 va ten
Gioi tinh
Narn sinh
Trinh dQ chuyen man

c. Ban Giam dac:

: Nguyen Quynh Lam
:Nam
: 1965
: Dai h9C

: D6 Thi Hoang yen
:Nfr
: 1983
: Dai h9C

Uy vien HQi dAng quan tr]
H9 va ten : H6 Hung Anh
Gioi tinh : Nam
Narn sinh : 1970
Trinh dQ chuyen man : Dai h9C

Uy vien HQi dAng quan tr]
H9 va ten
Giai tinh
Narn sinh
Trinh dQ chuyen man

: Madhur Maini
:Nam
: 1973
: Dai h9C

Uy vien HQi dAng quan tr]
H9 va ten
Gioi tinh
Narn sinh
Trinh dQ chuyen man

: Nguyen Thi~u Quang
:Nam
: 1959
:b~i h9C

Ki~m soat vien
HQ va ten : Nguyen Thu Hi~n
Gioi tinh : Nfr
Nam sinh : 1965
Trinh dQ chuyen man : Dai h9C
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Ong Truong Cong Thang - T6ng Giarn d6c

Ong Jeremy Redvers Clarke - P. TGD V~n hanh San xufit (COO)

Ong Deepak Gulati - Giarn d6c Marketing cao cfip

Ong Pham H6ng San - P. TGD Phat tri€n kinh doanh

Ong Pham Dinh Toai - P. TGD Phu trach Tai chinh Ke toan

Ba Le Thi Nga - Giarn d6c Nghien ciru Phat tri€n (Nganh hang Thuc pham)

Ong Naveen Kumar - Giarn d6c Nghien ciru & Phat trien (Nganh hang D6 uong)

Ong Peter R. Booth - Giam d6c Chu6i cung irng tich hop (Nganh hang D6 uong)

Ong Ngo Van Phuoc - Giam d6c kinh doanh toan quoc

Ong Phan Quang Khang - Giam d6c kenh ban hang truyen thong toan quoc

Ong Vf Quoc Tuiin - Giam d6c Chu6i cung irng tich hop toan quoc
(
\

Ong Nguyen Tuiin Viet - Giam d6c Marketing
'\
J

I
.~
~Ba Nguyen Thu Ha - Giarn d6c Ke hoach & Kho van

d. Coodu lao dong

Trang nam 2012, Cong ty dll tuyen dung va b6 nhiern them 35 nhan vien chu chot (nr ngach 3 trc len),

d~c bi~t t~p trung nhan su Marketing, R&D, Chu6i cung irng ... can ban hoan chinh BQ may T6 chtrc

cua cong ty.

TLnh den het ngay 31/12/2011, Cong ty C6 phAn Hang tieu dung Ma San co 810 can bQ nhan vien, g6m

395 nam (49%) va 415 nu' (51 %) va dQi ngfl nay duoc dao tao bai ban va co trinh dQ chuyen mon cao ..

Tinh hinh nhan SlJ cua Cong ty C6 phAn Hang tieu dung Ma San phan theo trinh dQ nhir sau:

Trinh di} SBIU'Q'ng Ty I~
Tren dai hoc 14 1.7%

Dai hoc 386 47.6%

Cao d~ng 110 13.6%

Trung cap 87 10.7%
.,

PITH 179 22.1%

PTCS 35 4.3%

T6ng ci}ng 810 100%
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Ty I~ nhan vien co trinh dQ hoc vAn tir Trung dp tro xuong phAn 16'nroi vao nhorn Lao dQng true ti~p cua

Kho, nhan vien gioi thieu san pham PG, Lai xe, tap VI) thuoc Hanh chanh.

e. Chinh sach d8i VOl nglf()"ilao dqng

• Ch~ dq lam vi~c: Cong ty t6 chirc lam viec 44h/tuAn, nghl tnra 1h. Khi co yeu cAu cong viec, nguoi

lao dong co th~ dang ky lam them gio' nlnrng khong qua 4h/ngay hoac 200h/nam phu hop voi BQ

luat lao dQng va Thoa iroc lao dQng t~p th~. Cong ty cam k~t tao viec lam cho nguoi lao dong thong

qua viec dinh huong phat trien Doanh nghiep, mo rong th] phan cua Cong ty. Cong ty t6 chirc

nguon nhan lire mot each t6i uu nhAt va cam k~t luon tao di~u kien d~ cho nhan vien phat trien va

thang ti~n trong nghe nghiep.

• Nghi phep, I~, t~t: Nhan vien duoc nghi I€ va t~t 9 ngay theo quy dinh cua BQ lu~t lao dong va

diroc huang nguyen hrong. Nhtrng nhan vien lam viec tir 12 thang tro len diroc nghi phep 12 ngay

m6i narn, neu nhan vien do di~u kien lam viec khong nghi h~t phep nam thi cuci nam Cong ty se

thanh toan lai nhtrng ngay phep chua nghi h~t bang ti~n mat,

• Di~u ki~n lam vi~c: Van phong cong ty thoang mat, Cong ty dAu tu cac trang thiet bi hien dai,

trang bi dAy dli cac thiet bi an toan lao dQng. Cong ty cam k~t xay dung cho tAt ca CBCNV moi

tnrong lam viec chuyen nghiep, than thien d€ CBCNV phat huy h~t kha nang va sire sang tao cua

minh.

• Dam bao vi~c lam cho nglfoi lao dqng: D~ giai quyet viec lam cho hon 700 lao dong, Ban T6ng

giam d6c cong ty luon tim each da dang hoa nganh nghe, tim kiern nhirng khach hang ti~m nang,

nhlrng d6i tac moi trong va ngoai mroc, me rong thi tnrong kinh doanh.

• Ch~ dq luong: Cong ty thuc hi~n viec chi tra hrong cho nhan vien dua vao dp cong viec cua nhan

vien, nang lire, chirc V\!, thang bang luong va di~u kien kinh doanh cua Cong ty. Hien Masan dang

ap dung chirong trinh ESOP - tra hrong bang c6 phieu cho cac nhan sir chu chot trong cong ty voi1,1

rnuc dich thu hut, tao str g~n bo lau dai va dQng vien moi nguoi tang hieu qua lam viec nham tao ra

loi nhuan cao nhAt cho con& ty. Mas~n thirc hien ch~ dQ nang hrong cho CBCNV hang narn va luon

co str quan tam thirong xuyen d~n thu nhap, dai song CBCNV.

• Ch~ dq thmmg: Nham khuyen khich dong vien CBCNV trong Cong ty gia tang hieu qua dong gop,

Cong ty co chinh sach thirong thiet thirc, phuc loi dam bao dAy duo Chinh sach khen thirong hang

quy, thuong dQt xuat cho ca nhan va t~p th~ co thanh tich xuAt s~c. Thuc hien khen thirong xirng

dang, kip thai d~ khuyen khich dQng vien va phat huy tinh thAn sang kien cai tien trong cong viec,

nang cao hieu qua trong cong viec, ti~t giam chi phi, tang tinh canh tranh. Cong ty dii ban hanh

chinh sach thuong bang c6 phieu cho cac ca nhan xuAt s~c, co dong gop d~c biet trong linh VI)'C san

xuAt,kinh doanh.

• Bao hi~m va phuc IQi: Cong ty tham gia dAy dli ch~ dQ bao hiem xii hQi va bao hiem y t~ cho tM ca

CBCNV. Ngoai ra Cong tY con muabao hiem tai nan 24/24 cho toan th~ CBCNV cua Cong ty. V6'i
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CBCNV dp quan Jy va giam sat (tir ham 4 tro len), Cong ty con mua them bao hiem sire khoe

nham cham soc sire khoe cua nhan vien thong qua h~ thong benh vien trong ruroc va quoc t~ hang

d~u tai Vi~t Nam. M6i narn, Cong ty k~t hop voi Cong doan t6 chirc cho CBCNV tham quan nghi

mat trong mroc it nhiit I I~n va t6 chirc cac chuyen du lich mroc ngoai danh cho nhan vien diroc

binh chon xuiit s~c trong nam.

Cong ty CP Hang tieu dung Ma San cam ket cac chinh sach d6i voi nguoi lao dQng trong Cong ty la nhiit

quan va luon huong toi ngiroi lao dong d~ tao mot dQi ngu nguon nhan lire duoc phat trien to an dien,

chuyen nghiep va g~n bo lau dai vi rnuc tieu chung cua Cong ty.

• Chinh sach tao nguon nhan IIfC: Giup cong ty luon thu hut va giG"duoc cac nhan S\I.

• Tuyen dung: Muc tieu tuyen dung cua Cong ty la thu hut nhan S\I co nang lire vao lam viec tai Cong

ty, dap img nhu du mo rong kinh doanh. Tuy theo nrng vi tri cu th~ rna Cong ty d~ ra nhiing tieu

chuan b~t buoc rieng, Song t§t ca cac chirc danh d~u phai dap irng yeu du co ban nhir: trinh dQ

chuyen rnon, t6t nghiep dung chuyen nganh, nang dong, nhiet tinh, ham hoc hoi, co Y thirc sang tao,

D6i voi cac vi tri quan trong, cac yeu du tuyen dung kha kh~t khe, vai cac tieu chuan kinh nghiem

cong tac, kha nang phan tich, quan Iy va trinh dQ ngoai ngii, tin hoc ... Ngoai hrc hrong s~n co tai

don vi, Cong ty cling chu trong b6 sung nguon nhan hrc co chiit lirong cao d~ ngay cang phat tri~n

bQ may nhan W dap irng kip thai doi hoi cua qua trinh canh tranh va phat trien.

• Dao tao: Cong ty luon luon coi trong con nguoi la tai san quy gia cua doanh nghiep va d~phat huy

hieu qua nguon v6n quy nay, Cong ty k~t hop chat che d~n viin d~ dao tao, phat trien nhan vien,

luon tao di~u kien cho nhan vien tham gia cac khoa huan luyen noi bQ va ben ngoai d~ nang cao

nghiep vu chuyen mon, hoc t~p nhiing ky nang moi dn thi~t cho nhan vien d~ phat trien nang IIfC

cong tac nh~m dap ung yeu du cong viec hien tai cling nhu trong tuong lai cua Cong ty. Cong ty

dai tho 100% chi phi hoc t~p cling nhu ch~ dQ Iuong trong thai gian hoc t~p, nhtrng nhan vien co

thanh tich hoc t~p kha tro len se duoc khen thuong,

VIll. ThOng Tin cA Dong va Quan Tr] Cong Ty

Nguon s61i~u duoc tinh d~n ngay 31/12/2012.

1. HQi dang quan tr] va Ban ki~m soat, Ki~m soat vien:

a) Hoi d6ng quan tri:
Ten thanh vien Chirc vI}

~;I.' ?'

So co phan Ti l~ co phan
sO' htru

Thanh vieu
dQcl~p

Nguyen Dang Quang

H6 Hung Anh

Truong Cong Thang

Nguyen Thi~u Quang

Chu tich HQi d6ng quan tr]

Uy vien HQi d6ng quan tri

Uy vien HQi d6ng quan tri

Uy vien ·HQi d6ng quan tri

23.000 0,005%

10.228 0,022% x
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Nguyen Hoang Y~n

Madhur Maini

Lu Ming

(Jy vien Hoi d6ng quan tri

Uy vien Hoi d6ng quan tri

Uy vien Hoi d6ng quan tri

Hoat dQng cua HQi dBng quan tr]

HOi d6ng quan tri la co quan quan Iy Cong ty, c6 toan quyen nhan danh Cong ty quyet dinh, thirc hien

cac quyen va nghia vu cua Cong ty ma khong thuoc thAm quyen cua Dai hQi d6ng c6 dong.

HOi d6ng quan tri c6 t6i thieu 3 thanh v'ien va t6i da la 11 thanh vien. Nam 2012, HOi d6ng quan trj c6 7

thanh vien,

HOi d6ng quan tri c6 the hQP thuong ky hoac b~t thuong tai tru So' chinh cua Cong ty hoac a noi khac.

Cuoc hQPthirong ky diroc t6 chirc m6i quy mot Ifrn.

- Hoi d6ng quan trj thong qua quyet dinh bing bieu quyet tai cuoc hQP hoac I~y y ki~n bing van ban. M6i

thanh vien Hoi d6ng quan tri c6 1 phieu bieu quyet,

Trong nam 2012, Hoi d6ng quan trj da thirc hien:

• Giam sat, chi dao T6ng Giarn d6c va cac Can Bo Quan Ly khac trong di€u hanh cong viec kinh

doanh hang ngay cua Cong ty;

• Ph6i hop chat che voi T6ng Giarn d6c va Ban di€u hanh de dira ra cac dinh huong cling nhir giai
,. \

quyet kip thai cac yeu cau kinh doanh cho Cong ty;

• Quyet dinh viec CO' du lai mo hinh kinh doanh va CO' du t6 chirc cua cac cong ty, mang lai hieu

qua trong cong tac quan ly;

• Quyet dinh cac phuong an va du an dfru tu cua Cong ty va cac cong ty con.

- Khong co giao dich giira Cong ty c6 phfrn Hang tieu dung Ma San va cac thanh vien Ban Kiern soat cua

C,{>ngty trong nam 2012.

- Trong nam 2012, Hoi dong quan tri heat dong khong co thu lao.

Danh gia cua HQi dBng quan tr] v~ hoat dQng cua Cdng ty trong nam 2012:

Narn 2012 la mot nam thanh cong trong san xu~t kinh doanh cua Cong ty. Di€u d6 the hien qua cac
k~t qua san xu~t kinh doanh vo cung ~n tuong:

Doanh thu thuan: 10.389 ty VND, tang tnrong 47% so voi narn 2011;

LQ'inhuan sau thue: 2.850 tY VND, tang tnrong 26% so voi nam 2011;
, I

Thanh cong va k~t qua kinh doanh nam 2012 da mot Ifrn ntra khang dinh tfrm nhin va chien hroc
tang tnrong cua Cong ty. Trong d6, cac M&A chien luoc da xay dung n€n m6ng cho str tang tnrong
cao va b€n vtmg, vi muc tieu t6i thuong "Phuc vu nguoi tieu dung Viet Nam".

Cong ty da tao ra va chuyen giao duoc gia tri van hanh kinh doanh c6t 16i trong cac cong ty thanh
vien moi duoc sap nhap, Dien hinh la Cong ty ce phfrn Vinacafe Bien Hoa, sau 3 thang dfru ttr,
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Cong ty da: thirc hien tai cfiu true rno hinh kinh doanh "Djnh huang ngiroi tieu dung" voi vai tro d~n

d~t cua Marketing va R&D, cling nhir chuyen d6i, nang t~m M thong phan ph6i hieu qua. Nam

2012, Vinacafe Bien Hoa da: dat duoc ket qua kinh doanh fin tuong, tang tnrong doanh thu, IQ'i

nhuan vuot b~c va khang dinh vi the d~n d~t trong nganh hang ca phe.

Thanh cong va ket qua kinh doanh virot trQi cua Cong ty trong nam 2012 da: g6p phan va la mot

trong nhtrng gia tri n~n tang cho sir Thanh cong cua Masan Group.

Chinh vi the, chung toi lai mot I~n nua tin tuong rang day la khoan d~u ttr thong minh va mang lai
tY sufit sinh loi cao nhat, lien tuc trong 1 thai gian dai trong danh rnuc d~u tir cua tfit ca cac Quy vi

c6 dong cua Cong ty C6 ph~n Hang tieu dung Ma San.

Nam 2002, khi Cong ty b~t d~u tri~n khai Chien hroc Kinh doanh tai Thi tnrong noi dia, T6ng gia

tri V6n c6 dong la 28,5 ty, ngay horn nay Gia tri s6 sach cua V6n c6 dong la 10.604 tY (tang g~n

400 I~n), va Gia tri thi tnrong la khoang 2,5 ty USD.

Danh gia v~ hoat dQng cua TAng Giam d6c va Ban di~u hanh:

T6ng Giarn d6c va Ban di~u hanh cua Cong ty da: tuan thu cac quy dinh cua phap lu~t trong qua
trinh di~u hanh hoat dong cua Cong ty;

T6ng Giam d6c va Ban di~u hanh Cong ty da: kip thai c~p nhat tinh hinh, dira ra cac kh6 khan,

vuong mac va kien nghj phirong an giai quyet.

T6ng Giam d6c va Ban di~u hanh Cong ty da: trien khai thirc hien d~y du va hieu qua.cac nghi quyet

cua D~i H9i D6ng C6 Dong va HDQT.

T6ng Giam d6c va Ban di€u hanh da: hoat d9ng tich CI,l'C,v~n dung hieu qua cac nguon luc kinh

doanh cua Cong ty.

Cac k~ hoach, djnh htr6'Dg ciia HQi dang quan tr] trong nam 2013

Narn 2013 cling se la mot nam vo cung thach thirc va tran d~y earn hung cho chung ta voi "Muc

,. tieu DANG cAp" Doanh thu vuot m6c 1 tY USD, va Loi nhuan DUNG DAu Thi tnrong cac cong

ty Hang tieu dung. Chung ta khong nhtmg chi khang dinh vi the cua minh trong cac linh ~I,l'Ch'i~n

tai d~ mang den cho Ngiroi tieu dung nhtrng gia tri moi va t6i da h6a loi Ich c6 dong, rna voi

phuong cham "Ngiroi tieu dung la VUA" chung ta se con khai pha va tao I~p cac xu huang tieu

dung rnoi thich hop voi nep song cong nghiep va hien dai, n6 II,l'Ckhong ngimg mang den cac gia tri

dich thuc.

Nam 2013 lai I~n ntra Chung ta khang dinh sir menh khong thay d6i: "Put Vietnamese First -
Hang ngay, chung ta nang cao doi s6ng v~t chAt va tinh th~n ciia NgtrOl tieu dung Vi~t Nam",

• a Masan, chung ta tin r~ng Thuong hieu la gia trj c6t 15i;

• a Masan, chung ta tin r~ng R&D Innovation la n€n tang;

• a Masan, chung ta tin rang H~ thong phan phoi se mang lai nang lire canh tranh vuot troi.

"Think Vietnamese. Act Global" - D6 la sire manh va sir khac biet cua chung ta.

Chung ta n6i DVOC va chung ta se LAM DVOC di€u d6.
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Mot Iftn nira chung toi tuyet d6i tin urong rang "Gia tri VUQttroi cho Nguoi tieu dung - Gia tri dich
thirc cho dOi ngii Nhan vien - Gia trj tang tnrong cao va b~n vtrng cho C6 dong" se la nhtrng hon da
tang vtrng chac cho S\'J' phat trien khong gioi han va b~n vung cho cong ty. Chung ta se cung nhau
"Noi voi Th€ gioi" v~ cac gia trj va Ni~m tu hao Viet Nam do.

b) Ban Ki~m soat:

Ten thanh vien

Nguyen Quynh Lam

Nguyen Thu Hi~n

D6 Thi Hoang Y€n

Clnrc VI}

Truong Ban Ki~m scat

Kiem soat vien

Ki~m soat vien

s6 c6 phin Ti I~ c6 phin sO'hfru

19.823 0,004%

Hoat dQng cua Ban ki~m soat va Ki~m soat vien

- Ban kiern scat cua Cong ty co tir 3 d€n 5 thanh vien, Thanh vien Ban ki~m soat co th~ diroc bftu lai voi

s6 nhiern ky khong han ch€. Narn 2012, Ban Kiem soat co 3 thanh vien,

- Thanh vien Ban kiem soat phai tir 21 tuoi tro len, khong phai la la VQ',chong, cha, cha nuoi, me nuoi,

con, con nuoi, anh, chi, em ruot cua thanh vien Hoi d6ng quan tri, T6ng Giarn d6c va Can bo quan Iy

khac.

-- Thanh vien Ban kiem soat phai trung thanh voi IQ'i ich cua Cong ty va C6 dong Cong ty.khong diroc str,
dung thong tin, bi quyet, co hOi kinh doanh cua Cong ty, lam dung dia vi, chirc VI) va tat san cua Cong

ty d~ tu lQ'ihoac phuc VI) loi ich cua t6 clnrc, ca nhan khac,

- Narn 2012, Ban Ki~m scat hoat dong khong co thu lao.

- Khong co giao dich gitra Cong ty C6 phan Hang tieu dung Ma San va cac thanh vien Ban Kiem soat cua

Cong ty trong nam 2012.

- Hoat dong cua Ban Kiem soat trong narn 2012:,. . .
Trong nam 2012, Ban Kiem soat dll thuc hien:

• Dam bao cac clurc nang trong viec giarn sat hoat dong cua HDQT va T6ng Giam D6c tuan thu theo
quy djnh cua Di~u I~ Cong ty va Phap luat; xem xet tinh phu hop cua cac quyet dinh cua Hoi d6ng
quan tri va T6ng Giarn d6c.

• Kiem tra, giam sat tlnh hinh thuc hien k€ hoach kinh doanh nam 2012; giam sat viec thuc hien cac
Nghi quyet Dai hoi d6ng c6 dong.

• Ki~m scat trinh W, thu tuc ban hanh cac noi quy, quy dinh, quy che, quy trinh va cac van ban khac
cua Cong ty.

• Kiem tra tinh hop Iy, hop phap, tinh trung thuc va mire do c~n trong trong quan ly, di~u hanh hoat
dong kinh doanh, trong t6 chirc cong tac k€ toan, thong ke va I~p bao cao tai chinh.

• Xem xet bao cao cua kiern toan vi en doc I~p va cac bao cao v~ cac h~ thong kiem soar noi bo cua
Cong ty tnroc khi HDQT ch~p thuan; tham khao y ki€n v~ vi~c chi dinh cong ty kiern toan doc lap;
Ket qua san xu~t kinh doanh va s6 li~u k€ to an dll duoc kiem tra chat che, dam bao tinh chinh xac
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va hop phap trong viec ghi chep s6 lieu. Cac bao cao tai chinh cua Cong ty va cac cong ty con dff
duoc kiern toan boi Cong ty TNHH KPMG va bao dam rang cac bao cao nay dff phan anh trung
thirc va hop ly, tren cac phirong dien trong y€u tinh hinh tai chfnh cua Cong ty, phu hQ'Pvoi cac
Chuan mire K€ toan Vi~t Nam, Ch€ do K€ toan Vi~t Nam ciing nhir cac nguyen t~c khac theo quy
dinh cua phap luat.

• Th~m dinh bao cao tinh hinh kinh doanh, bao cao tai chinh sau thang va ca nam cua Cong ty, bao
cao danh gia ccng tac quan Iy cua HDQT; Tham dinh cac Tai lieu hop Dai Hoi D6ng C6 Dong.

• Trong nam 2012, Ban Ki€m scat dff hQP hai I~n voi noi dung (i) thay d6i tnrong Ban Ki€m soat va
(ii) thong qua k€t qua tham dinh Bao cao tai chfnh ban nien cua Cong ty dff duoc scat xet boi Cong
tyTNHH KPMG.

2. Cac dii' Ii~u th6ng ke v~ c6 dong:

T6ng s6 c6 phan tai ngay 31/12/2012: 502.500.000 c6 ph~n
T6ng s6 c6 ph~n dang hru hanh tai ngay 31/12/2012: 502.500.000 c6 phan
T6ng s6 IUQ'ngc6 phan duoc tu do chuyen nhirong theo quy dinh cua phap luat: 502.500.000 c6
ph~n
T6ng s6 IUQ'ngc6 phan han ch€ chuyen nhirong theo quy djnh cua phap luat: -

a) C6 dong trong nuac

- CO'du c6 dong trong mroc: 89,15%

- Thong tin chi ti€t v~ c6 dong Ian
.

Ten c6 dong Dja chi tlnrong tru/ tru SO' Ngh~ nghi~pl s6 c6 phi~u Tyl~ %

chinh Nganh ngh~

hoat donI!
Cong ty Co phan T~p Phong 802, T~ng 8, Tea nha D~u tu 258.053.501 51,35%
doan Ma San Central Plaza, 17 Le Du~n, P.

B€n Nghe, Q. 1, TP. HCM
Cong ty TNHH Mot Pheng 802, T~ng 8, Tea nha D~u tir 47.294.000 '9,41%
thanh vien Tir vftn Hoa Central Plaza, 17 Le Duan, P.
Bang Lang

B€n'Nghe, Q: 1, TP. HCM
Cong ty TNHH Mot thanh Tang 6, Toa nha Me Linh Point, Bau nr 35.360.000 7,04%
vien Tir vftn Hoa B6ng s62 Ngo Duc K€, P. B€n Nghe,
Tien Q. 1, TP. HCM
Cong ty TNHH Mot thanh Tang 6, Toa nha Me Linh Point, Dau nr 35.360.000 7,04%
vien Hoa Thtroc Duoc s62 Ngo B(rc K€, P. B€n Nghe, . ,

Q. 1, TP. HCM
Cong ty TNHH Mot Pheng 802, Tang 8, Tea nha D~u tu 29.988.000 5,97%
thanh vien Tir vftn Hoa Central Plaza, 17 t.e Du~n, P.
Phong Lan B€n Nghe, Q. 1, TP. HCM

b) C6 dong nuac ngoai

- Co cau c6 dong nuoc ngoai: 10,85%
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- Thong tin chi ti€t v~ c6 dong 100:

Ten c6 dong Dja chi thllOug trU/ try SO' Ngh~ nghi~pl sa c6 phi~u Tyl~%
chinh Nganh ngh~

" hoat don!!
MC Holdings II POBox 309, Ugland House, DAutu 49.111.110 9,77%
(Cayman) Limited Grand Cayman, KI-I104,

. Cayman Islands

Thanh pii6 H6 Chi Minh, ngay 18 thang 4 niim 2013

TONG GIAM DOC
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